
Empower 
your Safety



BAKU 2015

The 2015 European Games, also known as Baku 2015 
or Baku 2015 European Games, were the inaugural 
edition of the European Games, an international multi-
sport event for athletes representing the National 
Olympic Committees (NOCs) of the European Olympic 
Committees. It took place in Baku, Azerbaijan, from 12 
to 28 June 2015 and featured almost 6,000 athletes 
from 50 countries competing in 20 sports. There were 
four clusters and 18 competition venues for the 
inaugural European Games, including 12 that were 
designed to become permanent venues. Five of the 
venues were new-builds: the National Gymnastics 
Arena, BMX Velopark, Baku Aquatics Centre, Baku 
Shooting Centre and National Stadium. There were six 
temporary venues: Water Polo Arena, Beach Arena, 
Basketball Arena, Mountain Bike Velopark, Triathlon, 
Cycling road race and time trial.



ABOUT

1st European Games
Project:

Organisation:
Baku 2015 Games Operations Committee

Job position:
Safety & Facility, Event Services Deputy 
Venue Manager
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Acting per assignmentLeading field operations

5 Supervisors
(paid staff)

70 Team Members
(volunteer)

7 Team Leaders
(volunteer)
Leading area teams



31200 seats
Football stadium
Facilitated for an Archery competitions with the design of 6500 seats

Venue & Capacity
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Management of 
Infrastructure & Facilities

Spectator Experience 

SAFETY

FACILITY

Assurance of Occupational & 
Public Safety
Crowd Management
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● Safety & Security Plan & Procedures 
● Training facilitations & delivery
● Public Safety 
● Crowd Management 
● Contingency Plan 
● Emergency Response Plan 
● Fire Protection & Evacuation Plan



● Arrangements & design of facilities 
● Spectator routes & leisure 

● Food refreshments 
● Lost & Found Points 

● Infrastructure & Workplace design 
● Catering 

● Logistics, Supply & Equipment 
● Area Management 

● Re-construction / construction
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Plans & Procedures 
Project Management 

Stakeholder Management 
Resource planning 

Logistics 
Construction

Testing 
Plans Implementation 
Project Management

Stakeholder Management
Resource Management 

Reherseal & 
operations

Planning & 
documentation
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Reviewing & 
documentation

March
Reherseal & testing
May

Resourcing & assigning 
April

Planning
February

Operations
June
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