
Empower 
your safety



BAKU 2017

The 4th Islamic Solidarity Games was a multinational, 
multi-sport event that was held in Baku, Azerbaijan 
from 12 to 22 May 2017. 

All 56 members of the Islamic Solidarity Sports Federation 
participated in the Games. 24 disciplines from 21 sports 
were contested in this edition of Islamic Solidarity Games. 
Some sports also include disabled sport events such as in 
athletics and judo. 

There are 17 competition venues that were used during 
the Games. The main stadium, known as Baku National 
Stadium, has an all-seater capacity of 69,870 seats.



ABOUT

Safety & Facility, Spectator Services Venue 
Manager

Baku 2017 Games Operations Committee

Job position:

Organisation:

4th Islamic Solidarity Games 

Project:



TEAM MANAGED 

3 Deputy SPS Venue 
Managers

Leading field 
operations 

Leading area 
teams

Acting per 
assignment 

Paid staff Paid staff Volunteer Volunteer

Supporting & 
managing the 

planning & 
operations

12 Supervisors 12 Team Leaders 150 Team Members 



VENUES & CAPACITY

Football stadium

Football stadium

Weightlifting arena

31200 Football stadium

6500

3500

250

Tofig 
Bahramov

Dalga Arena

AZAL Arena

WLA



MANAGEMENT

Facility
Management of 
Infrastucture & Facilities
Spectator Experience

Safety
Assurance of Occupational 
& Public Safety
Crowd Management

40%60%



SAFETY

● Safety & Security Plan & Procedures

● Training facilitations & delivery

● Public Safety

● Crowd Management

● Contingency Plan

● Emergency Response Plan

● Fire Protection & Evacuation Plan



FACILITY

● Arrangements & design of facilities

● Spectator routes & leisure

● Food refreshments

● Lost & Found Points

● Infrastructure & Workplace design 

● Catering

● Logistics, Supply & Equipment

● Area Management

● Re-construction / construction



PHASES

- Testing 
- Plans Implementation
- Project Management

- Stakeholder Management
- Resource Management

- Plans & Procedures
- Project Management

- Stakeholder Management
- Resource planning

- Logistics 
- Construction

Planning & 
Documentation 

Reherseal & 
Operations
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